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BOARD OF DIRECTORS MEETING AGENDA
September 23, 2024 — 4:00 P.M.

Call to Order and Welcome...................ooooovvvnnnnnnne. Steve Bass, President

Approval of Minutes...............coeeiivieeniiiiee e, Steve Bass
e  Minutes of June 17, 2024 Board Meeting

OLd BUSINESS ...ooviiiieiiiiieeee et Steve Bass
e Board Retreat

Treasurer’s Report .............ccccooviiiiieniiiiiiiie, Sheila Williamson-Branch, Treasurer

Finance Committee Report..................c.ccceeeninnnn. Bill Riddle

e (Cash Availability

e New Account at Atlantic Union Bank

e Investment Fee Comparison

e Board Approval of Administrative Fee Schedule (affects Donor Advised and Investment
Policy)

Distribution Committee Report............................. Danielle Montague, Distribution Chair
e September 2024 Distribution Report
e  Competitive Grant Cycle Update

Executive Committee Report...................cocceennee. Steve Bass
e Board Approval: Whistle Blower policy

e Board Approval: Staff health insurance update

e  Software Change Update

Governance Committee Report.............................. Scott Barnes, Governance Chair
Development Report .............c.ccoooovevieiiienienieeens Dan Hayes, Executive Director
Adjournment................coooiiiniiiiniieene e Steve Bass

Next Board Meeting is scheduled for Monday, December 9, 2024 at 4:00 P.M.
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BOARD OF DIRECTORS MEETING MINUTES
Scheduled June 17, 2024-4:00 P.M.

Present: Angeles Atkinson, Scott Barnes, Steve Bass, Kerri Burchett, Richard Dixon,
Howard Graves, Jennifer Hiltwine, Lisa Johnson-Knight, Vince Kania, Danielle Montague,
Kunal Patel, Teresa Petty, Bill Riddle, Sandy Saunders, Sheila Williamson-Branch,

Guests: Kathy Milam, Dan Hayes, and Debrielle Wiliams
Zoom: None

Absent: Dan Angell, Cookie Edmunds, Lee Farmer, Ginny Foster, Cathy Pulliam, Nina Beth
Thornton, Tiffany Hairston

Scott Barnes opened the meeting at 4:01 PM. He recognized the presence of a quorum. He
introduced Dan Hayes who will begin serving as Executive Director on July 1.

Consent Agenda: Minutes of the March 18, 2024, Board Meeting and the Executive
Director’s June 17, 2024 report were presented by Scott for approval.

With no questions, the Rick/Vince motion passed

Old Business: Scott shared the Strategic Plan Progress Update. The staff has been working
diligently. Read, Write, Work is the slogan for our plan. Scott also spent an afternoon
bringing Dan up to speed on the theory and history of our plan.

Donor Activity Update: Debrielle introduced the new endowed fund delivered by Lee
Farmer, The John Wesley Fulton and Juanita Stokes Fulton Scholarship for Bartlett Yancey
students from Caswell County Students with preference to students going to an HBCU or a
descendant of a current or former member of the Eta Eta Zeta chapter of Zeta Phi Beta
Sorority Inc. (Yanceyville chapter). Board members were asked to sign a notecard thanking
the estate administrator and niece of the donor for these funds. Scott shared that this is a
result of board members communicating out in the community.

Executive Committee Report: Scott shared policy reviews on Document Retention (we
will remove reference to QuickBooks), Social Media Policies (no changes), and Fund
Agreement Schedule A (“all gifts are irrevocable” will be added). He asked for questions.

With no questions, the Vince/Rick motion passed

Treasurer’s Report: The report was presented by Vince Kania, Jr., Treasurer. For 10 months
ending in April, we have had a $16 million increase. Significant increases come from the
settling of the Marshall estate and unrealized gains. He shared that the strength of our



funds comes from being in diverse funds. The Foundation is in the best financial shape it
has been in his memory. More funds are expected from the Marshall Estate.

With no questions, the report was accepted

Finance Committee Report: Kerri Burchett shared the budget report that was higher than
the last budget with the availability of funds from our growth. Some changes were moved to
a new line item, for example when we brought accounting in-house rather than a
contractor.

FY2024-2025 Budget Approval
The Angeles/Rick motion to accept the budget passed

Cash Availability with a supplemental explanation was presented. There are sufficient
funds to cover the needs of The Foundation for the next two months.

Motion requested for Policy Approval: Procurement and Capital Assets. Most changes were
verbiage from CFDRR to The Foundation.

The Sheila/Howard motion passed

New Signature Cards for implementation July 1: signatures needed today. Kathy reminded
new signers that Atlantic Union will contact them on July 1 to approve signatures. Not
having that completed will make it difficult to perform business functions.

Motion requested for New Banking and Finance Resolution naming Daniel C Hayes,
Stephen G. Bass, Sheila Williamson-Branch, Vincent P Kania, and William M. Riddle to
serve as authorized officers for banking and finance functions:

The Kunal/Kerri motion passed.

A motion was requested to approve Carole Holland, Finance Manager, to have online
access to investment accounts to obtain/receive reports and statements

The Jennifer/Rick motion passed

Distribution Committee Report: Rick Dixon presented the June 2024 Distribution Report.
160 scholarshipsto 147 students. He requested board approval for quarterly grant and
scholarship payouts totaling $532,093.80.

The Jennifer/Sheila motion passed

Rick shared a motion from the committee for Policy Approval: Due Diligence, Scholarship
Policy and Procedures, and not Donor Advised Policy (change the chart at the end needs to
match the similar chart and that in the future we need to clarify the fees attached to funds



over 5 million) Scott asked what we charge for a fund over 5 million). The consensus of the
group was to move the Donor Advised Policy to revision at a future meeting.

The committee Vince/Sheila motion passed

Scott shared some information about a current situation that occurred to clarify and
discuss with the board. There is no conflict between an agency receiving our funding in a
competitive grant cycle process and a donor-advised fund choosing an organization. If an
agency is refused funds in the competitive grant cycle, that agency can still receive funding
from a donor-advised fund. Rick asked that we keep a critical eye on discrimination. Steve
suggested a clarification by saying that we cover programs without connecting to their
governance. Angeles shared that we support programs of the local organizations, not the
national organizations. Vince added that we need to ensure that our program money is not
being used to support the larger organization. Scott shared that our policy should be that:
we need to be careful, use common sense, and proceed.

Governance Committee Report: Angeles Atkinson presented the slate of officers and new
board members.

New Board Members: Becky Yeatts (finance), Helm Dobbins (finance) , Elizabeth
Hurt (distribution), Jerry Williams Jr. (distribution)

Officers:

Steve Bass, President (Ex-officio all committees)
Vince Kania, Jr., Vice President (Finance)

Scott Barnes, Past President (Governance-Chair)
Sheila Williamson-Branch, Treasurer (Finance)
Richard Dixon, Secretary (Distribution)

Kerri Burchett, At Large (Finance)

Danielle Montague, Chair of Distribution

Cathy Pulliam, Vice Chair of Distribution

William Riddle, Chair of Finance

Jennifer Hiltwine, Vice Chair of Finance

The Rick/Howard motion to accept nhew board members and officers passed

Gratitude to Retiring Board Members: Scott led us in saying that Teresa is here, but Ginny
and Lee are not. We thank you for your term, your efforts, and your commitment. Kathy
asked to thank Scott for his loyalty and dedication to the community foundation. Included
in her honor of Scott was noting his efforts to renew the energy around the fund for Halifax



County. Kathy expressed personal thanks and presented a letter opener and gift certificate
to Golden Leaf.

Development Report: Kathy referred the board to her comprehensive written report
accepted as a part of the consent agenda. She highlighted the following: The scholarship
reception went well. The competitive grant cycle is open. We have always had an advisory
committee for Arts and Humanities and they have asked to have their responsibilities
folded into the Distribution Committee.

Kathy expressed her personal thank you for the opportunity she has had and has learned so
much and had a fulfilling career. Tomorrow will be her last day in the office and she says
thank you to the strong board.

Scott shared that in a world where you should under-promise and over-deliver Kathy has
“under-told” all she has done. He presented a bouquet and reminded us that they in no way
paid her back for all that we owe for her service.

With no further business, Scott adjourned the meeting at 4:56

The Next Board Meeting is scheduled for Monday, September 23, 2024 at 4:00 P.M

Respectfully submitted by Stephen G. Bass, Secretary

AL

Save the Date: Board retreat is scheduled for August 22 at 4:00 PM



Financial Statement Consolidated
Community Foundation of the Dan River Region
Balance Sheet
Statement of Financial Position
6/30/2024

Month Ending Previous Year Ending

Month Ending

6/30/2024 6/30/2023 6/30/2023

ASSETS

Petty Cash 94.58 97.98 97.98
Checking 211,051.20 164,079.30 164,079.30
Credit Card Checking 11,806.19 4,008.96 4,008.96
Non Endowed Money Market 577,876.64 2,695,491.79 2,695,491.79
Certificate of Deposit 113,257.37 107,192.82 107,192.82
Life Insurance 17,988.87 16,963.21 16,963.21
Investment Management Account #2 3,414,013.31 0.00 0.00
Investments in Equity Pool - Endowed 61,305,513.60 46,545,391.01 46,545,391.01
Prepaid Expenses 16,249.69 18,080.17 18,080.17
Furniture and Equipment 33,579.02 33,579.02 33,579.02
Accum. Depreciation-Furniture (33,501.73) (33,316.09) (33,316.09)
Computer Equipment 21,334.29 21,334.29 21,334.29
Accum. Amortization - Computers (20,538.47) (18,736.43) (18,736.43)
Real Estate - Office 323,014.18 323,014.18 323,014.18
Accum. Depreciation - Office (209,309.84) (197,083.64) (197,083.64)
Accrued Interest 36,860.42 27,310.07 27,310.07
Total Assets $65,819,289.32 $49,707,406.64 $49,707,406.64
LIABILITIES

Total Liabilites 0.00 0.00 0.00

FUND BALANCES
Fund Balance - Historic Gifts

53,351,989.65

41,402,685.84

41,402,685.84

Fund Balance - Net Earnings 10,750,699.03 6,812,171.76 6,812,171.76
Fund Balance - Available 1,716,600.64 1,492,549.04 1,492,549.04
Total Fund Balances 65,819,289.32 49,707,406.64 49,707,406.64
Total Liabilities & Fund Balances $65,819,289.32 $49,707,406.64 $49,707,406.64




Financial Statement Consolidated
Community Foundation of the Dan River Region
Profit & Loss Statement
Statement of Activities
For the 12 Months Ending 6/30/2024

Current Month YTD - Current YTD - Prior Year
6/30/2024 6/30/2024 6/30/2023

REVENUES
Gifts & Bequests (Historic) 72,513.11 11,924,398.59 1,384,203.76
Gifts & Bequests {Avail) 3,045.00 316,930.00 272,301.45
Inter-fund Gifts (Historic) 2,466.32 34,858.05 30,532.29
Inter-fund Gifts (Avail) 7,750.00 29,278.00 72,422.50
Special Grant Income 0.00 0.00 16,177.08
Ordinary Income 0.00 40.00 19.00
Interest/Dividend Income 402,087.73 1,280,932.50 1,240,969.90
Realized Gain/Loss {128,526.31) (52,221.25) (30,244.20)
Unrealized Gain/Loss 50,616.12 5,034,370.17 3,147,393.41
Misc Revenue 494.34 494.34 0.00
Admin Fees (9,007.51) 543,447.51 489,961.14
Total Revenues $401,438.80 $19,112,527.91 $6,623,736.34
TRANSFERS
Spend Policy Transfers-Net Earnings 0.00 1,623,442.00 1,455,984.48
Spend Policy Transfers-Available 0.00 (1,623,442.00) (1,455,984.48)
Transfers - Historic Gifts 0.00 9,952.83 (58,040.25)
Transfers - Available 0.00 {9,952.83) 58,040.25
Total Transfers $0.00 $0.00 $0.00
EXPENSES
Grants Voted 10,216.32 1,861,561.39 1,822,001.29
Investment Mgt. Fees 15,814.22 159,060.17 134,783.04
Administrative Fees (9,007.51) 536,330.34 480,478.54
Salaries 22,996.24 217,093.86 182,870.35
Employee Benefits 3,742.99 38,983.44 32,247.73
Insurance 405.00 8,933.04 5,196.00
Utilities and Fuel 411.85 3,693.91 4,383.40
Telecommunications 318.65 3,775.98 3,510.24
Legal & Consult. Services 0.00 25.00 322.00
Accounting Services 482.00 36,676.04 47,620.57
Office Supplies 218.98 2,735.09 2,434.06
Mailing Expense 0.00 4,092.19 3,605.16
Building Maintenance 245.00 6,870.14 2,787.37
Promotion 1,031.85 26,773.10 22,756.43
Project Grant expense (3,940.54) 0.00 16,177.12
Printing & Reproduction 70.98 1,441.54 2,669.64
Dues & Subscriptions 0.00 3,940.00 3,522.00
Software/Comp/Web Maint. 5,998.57 63,737.34 52,742.95
Meetings 195.50 1,417.01 1,544.26
Board Development 0.00 1,060.81 576.97
Staff Training 0.00 1,177.00 3,600.00
Conference and Travel 124.08 387.33 1,025.87
Other Expenses 760.03 2,185.99 2,744.37
Depreciation Expense 1,184.49 14,213.88 14,943.15
Total Expenses $51,268.70 $2,996,164.59 $2,844,542.51
Furniture & Equipment 1,322.12 4,480.64 2,467.33
NET ACTIVITY $348,847.98 $16,111,882.68 $3,776,726.50




Financial Statement Consolidated
Community Foundation of the Dan River Region
Administrative Budget vs. Actual Monthly
Statement of Activities
For the 12 Months Ending 6/30/2024

Current Month YTD - Actual Annual Budget

REVENUES

Gifts & Bequests Available 3,045.00 6,645.00 5,000.00
Interfund Gifts Available 0.00 21,528.00 25,926.00
Ordinary Income 0.00 0.20 0.00
Interest and Dividend Income 3,855.78 36,111.35 15,000.00
Realized G/L (1.28) (65.55) 0.00
Unrealized G/L 238.10 (13,512.14) 0.00
Miscellaneous Revenue 494 .34 494.34 0.00
Admin Fees (9,007.51) 543,447.51 396,305.00
Total Revenue ($1,375.57) $594,648.71 $442,231.00
TRANSFERS

Total Transfers $0.00 $0.00 $0.00
EXPENSES

Inter-fund Grants 403.00 403.00 0.00
Salaries 22,996.24 217,093.86 204,557.00
Employee Benefits 3,742.99 38,983.44 45,214.00
Insurance 405.00 8,933.04 5,500.00
Utilities & Fuel 411.85 3,693.91 5,000.00
Telecommunications 318.65 3,775.98 3,460.00
Legal & Consult. Services 0.00 25.00 5,000.00
Accounting Services 482.00 36,676.04 49,050.00
Office Supplies 218.98 2,735.09 2,200.00
Mailing Expense 0.00 4,003.74 3,500.00
Building Maintenance 245.00 6,870.14 8,000.00
Project Grant Expense (3,940.54) 0.00 0.00
Promotions 1,031.85 26,773.10 30,100.00
Print & Reproduction 70.98 1,441.54 2,350.00
Dues & Subscriptions 0.00 3,940.00 3,600.00
Software/Comp/Web Maintenance 5,998.57 63,737.34 61,300.00
Meetings 195.50 1,417.01 1,500.00
Board Development 0.00 1,060.81 1,500.00
Staff Training 0.00 1,177.00 2,000.00
Conference and Travel 124.08 387.33 2,000.00
Furniture and Equipment 1,322.12 4,480.64 5,000.00
Other Expense 428.36 3,437.35 1,400.00
Total Expenses $34,454.63 $431,045.36 $442,231.00
NET ACTIVITY ($35,830.20) $163,603.35 $0.00




Community Foundation of the Dan River Region
Cash Availability Statement

As of July 31, 2024
Interest Rate Current Balance
Cash Available Non-Endowed
Atlantic Union Bank-Checking (7406) 0.05% $ 293,254.69
Edward Jones-Certificate of Deposit (73-1-0) 3.30% $ 113,257.37
3.3% interest, matures 8/18/2025, balance as of 6/30/2024
Atlantic Union Bank Non-Endowed Money Market (6607)
Emergency fund S 260,511.55
Temporary funds S 76,877.67
0.95% $ 337,389.22
First Citizens Credit Card Checking (0-645), 6/30/2024 0.00% $ 11,806.19
Atlantic Union Investment Management Account #2 (1701)
Administrative fund $ 920,890.95
Total Non-Endowed Cash Available $ 1,676,598.42
Cash Available Endowed
Investment In Pool-A part of 96% Endowed Funds Current Balance
Atlantic Union Bank-Endowed Flow Thru Money Market (8307) 0.95% S 53,909.57
Atlantic Union Bank Non-Endowed Money Market (6607)

Endowed funds - gifts to be invested S 61,872.11
Atlantic Union Investment Management Account #1 (1707) 5.22% S 20,712.95
Atlantic Union Peregrine Custody Account (1700} 1.82% S 31,179.97
BOA Trust Cash/Currency cash balance 2367) 5.25% $ 32,613.28

Total Investment In Pool Cash Available S 200,287.88
Long-term liquidity-4% of Endowed Funds
Atlantic Union Investment Management Account #2 (1701)

Endowed funds 5.22% [ 2,543,491.38
Estimated Endowed Upcoming Cash Needs
September endowed grants $ 200,000.00
July - quarterly fees $ 150,000.00

Total Endowed Upcoming Cash Needed by September 30, 2024* $ 350,000.00

*The estimated endowed cash needs are approximately $350,000. This includes the quarterly administrative fees and
grants due to be paid out at the end of the quarter. Money will need to be transferred to the Atlantic Union checking
account to cover all checks written. These funds will be withdrawn from the Endowed Flow Thru money market
account during the rebalance process. The remaining cash needs will be withdrawn from the Investment in Pool.
Depending on cash balances at September 30, assets may need to be liquidated from the investment poot.



The Cash Availability Statement Explained

The Cash Availability Statement lists all bank and brokerage accounts with liquid assets. The accounts
are grouped according to whether they include endowed or non-endowed funds.

Non-Endowed Funds

The Atlantic Union Bank checking account (7406) is used to pay operating expenses as well as approved
grants and scholarships. This account is funded through the rebalance process which is done quarterly or
when needed. The goal is to keep at least two quarters of administrative fees charged to all endowed
funds in the checking account.

The Atlantic Union non-endowed money market account (6607) is used for all gift deposits. No checks
are written on this account. The balance includes the emergency fund, temporary funds, and endowed
fund gifts to be invested. Transfers are made through the rebalance process.

The First Citizens credit card checking account (0645) receives gifts made by credit card through
Network for Good. Money is periodically transferred by written check to the AMNB non-endowed
money market account.

Endowed Funds

The Atlantic Union Bank endowed flow-thru money market account (8307) is used as a pass through for
all deposits and withdrawals from endowed funds.

Atlantic Union Bank IMA #1, AMNB Peregrine Custody account and BOA Trust cash account are cash
accounts of endowed funds within the investment pool.

The Atlantic Union Bank IMA #2 account (1700) was opened to receive a higher interest rate. The
balance in this account includes the remainder of the administrative fund balance and four percent of
endowed funds. The remaining 96% of endowed funds is included in the endowed investment pool. This
strategy is to keep a portion of endowed funds liquid.



The Community Foundation of the Dan River Region

Investment Fee Comparison
As of June 30, 2024

American Funds
Atlantic Union

ASB Allegiance Real Estate
BOA/US Trust

Boyd Watterson

Dover St. Cayman
John Hancock

MA Res. Fund 1

MA Res. Fund 2

MREP 2008 Distressed
Private Advisors

TIFF Sec. Partners
Vanguard

Atlantic Union Peregrine- custodial fee
Peregrine- investment mgmt. fee
Peregrine total

Subtotal

Dahab fee

Agrees to general ledger

*value at 3.31.24

Dahab and Peregrine are paid quarterly by check.
All other accounts are drawn directly out of the respective investment account and reported on the statement provided.

Investment Fee as unaudited
Value at 6.30.24 % of FMV FYE 6.30.24 FYE 6.30.23 FYE 6.30.22 FYE 6.30.21 FYE 6.30.20
5,679,004.61 0.00% - - - - -
5,069,040.67 0.49% 24,917.40 23,183.81 23,446.87 18,050.95 19,796.80
1,269,249.14 1.13% 14,403.44 18,515.81 20,334.52 19,280.59 14,291.00
2,244,358.34 0.77% 17,342.70 15,305.65 16,584.60 15,134.33 13,283.72
1,452,484.00 0.00% - - - - -
881,074.00 4.72% 41,629.00 33,430.00 28,987.00 27,963.00 32,775.00
1,123,843.97 0.00% - - - - -
4,749.54 31.90% 1,515.29 697.94 1,454.01 1,292.74 2,271.29
240,002.74 1.16% 2,795.45 2,945.56 4,310.95 4,387.78 4,507.53
- 0.00% - 13.44 53.86 53.65 57.54
- 0.00% - - 177.00 1,268.00 1,499.00
12,678.00 7.56% 959.00 1,076.00 1,091.00 1,103.00 1,152.00
41,818,390.76 0.00% - - - - -
0.25% 3,757.02 3,254.20 4,157.67 4,025.52 1,665.99
0.56% 8,444.51 6,227.12 9,285.29 8,513.51 484.04
1,517,120.81 0.80% 12,201.53 9,481.32 13,442.96 12,539.03 2,150.03
61,311,996.58 115,763.81 104,649.53 109,882.77 101,073.07 91,783.91
61,311,996.58 0.05% 33,604.59 30,133.51 33,159.40 27,091.53 25,497.66
149,368.40 134,783.04 143,042.17 128,164.60 117,281.57




Community Foundation of the Dan River Region
Stepped Fee Schedule (effective September 23, 2024)

FUND VALUE FEE SCHEDULE
Up to $500,000 1.25%
Next $500,001 - $1,000,000 1.00%
Next $1,000,001 - $2,000,000 0.75%
Next $2,000,001 - $5,000,000 0.65%
Above $5,000,001 0.50%

*Minimum fee of $500 on all scholarship funds.

*Fees on Temporary Funds shall be at least 2% of the gift.

*Additional charges may be required for special services for any funds.
*Investment fees are charged in addition to this fee schedule.



CURRENT FEE SCHEDULE:

THE COMMUNITY FOUNDATION
ADMINISTRATION FEE SCHEDULE

(Effective July 1, 2013)

ANNUAL
FUND FEE FEE
VALUE SCHEDULE AMOUNT
First 500,000.00 1.25% 6,250.00
Next 500,000.00 1.00% 5,000.00
Next 1,000,000.00 0.75% 7,500.00
Next 3,000,000.00 0.65% 19,500.00
Total 5,000,000.00 38,250.00

*Total 5 million fee schedule 0.77%

* Minimum fee of $500 on all scholarship funds.

* Fees on Pass Thru Funds be at least 2% of the Total Fund

Additional charges may be required for special services on any
funds.
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Distribution Committee Report
September 23, 2024

The Competitive Grant Cycle Request for Proposals generated 79 grant applications, with
a total of $1,890,787.35 in funds requested. Our admin team disqualified ten incomplete
applications, reducing the total amount of funds requested to $1,597,300.35. The
Distribution Committee met on September 18, 2024, regarding the remaining 69
applications for the grant cycle.

Need one Board motion to approve all the following quarterly grants
with a grand total of: $207,852

Donor Advised:

+» Collins ‘Great Outdoor’ Fund - $5,868

@)
o

Southside Area Tennis Association — $3,500 — to promote outdoor tennis activity
St. Francis Episcopal Church — $2,368 — to maintain and improve community
garden area

+»» Dan River Inc. Endowment Fund -$152,930

o

O O O O O

O O O O O O

United Way of Danville-Pittsylvania County - $87,930 - unrestricted

Averett University - $25,000 - to support the unrestricted fund

Averett University - $2,000 — to support the college fund

Averett University - $8,500 — to support the BSN student nursing scholarships
Averett University - $5,000 — to support the online program

Danville Community College - $6,000 — to support the DCC Nursing Simulation
Capital Program

Danville Community College - $7,000 — to support the nursing program
Danville Museum of Fine Arts and History - $2,500 — unrestricted

Danville Symphony Orchestra - $1,500 — unrestricted

God’s Storehouse - $3,000 — unrestricted

House of Hope - $3,500 — unrestricted

God’s Pit Crew - $1,000 — to support hurricane relief

¢ Gary A. and Sherry M. Carroll “Good for Youth” Fund - $462

o

North Main Baptist Church - $462 — to support youth camps

¢ The Wednesday Club Endowment Fund - $663

o

Boys and Girls Clubs of the Danville Area - $663 - unrestricted



Designated:

+»» James L. Clark and Henrietta Clark Fund — $6,595

o Danville Life Saving Crew and Rescue Squad — $3,297.50 - unrestricted
o Moffett Memorial Baptist Church — $3,297.50 — unrestricted

¢ Eugene Evans Library Fund - $2,086
o Danville Public Library - $2,068 — unrestricted

+» Juanita G. "Nita" Grant Fund - $2,970
o Averett University - $1,485 — to benefit scholarships for students
o First Baptist Church of Danville Endowment Fund - $1,485 — to benefit the First
Baptist Church of Danville Endowment Fund

%+ Alma Courtney “Sigie” Perkinson Rose Fund - $3,524
o Garden Club of Danville - $3,524 - annual grant to maintain the Perkinson Rose
Garden

¢ Rippe Fund for Temple Beth Sholom - $503
o Temple Beth Sholom — $ — to support the needs of the building and/or the
congregation

** Riverview Rotary Endowment Fund - $2,361
o Riverview Rotary Foundation — $2,228 — unrestricted from agency fund
o Riverview Rotary Foundation — $133 — unrestricted from individual fund

¢ Pittsylvania Animal Shelter Fund - $6,821
o Pittsylvania Pet Center - $6,821 — to support modifications to the shelter and
grounds for improvements not funded by the County or other governmental or
private agencies, to promote animal care, shelter cleanliness, adoption of the
maximum number of animals, and general operation of the shelter, where other
funding is not available from government or other private sources, as determined
by County officials

% Caswell Family Medical Center Endowment Fund - $8,970
o Compassion Health Care - $211 — unrestricted from individual fund
o Compassion Health Care - $8,759 — unrestricted from agency fund

¢ Danville Museum of Fine Arts and History Endowment Fund - $389
o Danville Museum of Fine Arts and History - $7 — unrestricted from individual
fund
o Danville Museum of Fine Arts and History - $382 — unrestricted from agency
fund

¢ Wintrode/Stoddart Designated Fund - $7,340

o Danville Area Humane Society - $7,340 — unrestricted



Field of Interest:

+* Hart Street Fund - $447

o Children’s Home Society of Virginia - $447 — to aid foster children in the
transition as they age out of the system (The Possibilities Project)

s Hospice Support Services Fund - $5,923
o Southern Area Agency on Aging - $5,923 — to provide assistance with expenses
not covered by insurance to Danville-Pittsylvania residents who have elected
hospice benefits

TOTAL for Recommended Grants: $207,852
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Whistleblower Policy
Board Approval September 23, 2024

In keeping with the policy of maintaining the highest standards of conduct and ethics, The
Community Foundation of the Dan River Region (The Foundation) will investigate any
suspected fraudulent or dishonest use or misuse of The Foundation’s resources or property by
staff, Board members, committee members, consultants or volunteers.

The Community Foundation of the Dan River Region is committed to maintaining the highest
standards of conduct and ethical behavior and promotes a working environment that values
respect, fairness and integrity. All staff, Board members and volunteers shall act with honesty,
integrity and openness in all their dealings as representatives for the organization. Failure to
follow these standards will result in disciplinary action including possible termination of
employment, dismissal from one’s Board or volunteer duties and possible civil or criminal
prosecution, if warranted.

This Whistleblower Policy is intended to encourage and enable staff, Board members,
committee members, consultants and volunteers to report suspected fraudulent or dishonest
conduct (i.e. to act as “whistle-blower”), pursuant to the procedures set forth below.

Reporting

A person’s concerns about possible fraudulent or dishonest use or misuse of resources or
property should be reported to the Executive Director. If for any reason a person finds it difficult
to report his or her concerns to the Executive Director, the person may report the concerns
directly to the President of the Foundation’s Board of Directors (President). Alternately, to
facilitate reporting of suspected violations where the reporter wishes to remain anonymous, a
written statement may be submitted to one of the individuals listed above.

Definitions

Baseless Allegations: Allegations made with reckless disregard for their truth or falsity. People
making such allegations may be subject to disciplinary action by The Foundation, and/or legal
claims by individuals accused of such conduct.

Fraudulent or Dishonest Conduct: A deliberate act or failure to act with the intention of
obtaining an unauthorized benefit. Examples of such conduct include, but are not limited to:
» forgery or alteration of documents;
* unauthorized alteration or manipulation of computer files;
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» fraudulent financial reporting;

* pursuit of a benefit or advantage in violation of The Community Foundation of the
Dan River Region’s Conflict of Interest Policy,

* misappropriation or misuse of Foundation resources, such as funds, supplies, or other
assets;

+ authorizing or receiving compensation for goods not received or services not
performed; and

+ authorizing or receiving compensation for hours not worked

Whistle-Blower: An employee, Board member, committee member, consultant or volunteer who
informs the President or Executive Director about an activity relating to The Foundation which
that person believes to be fraudulent or dishonest.

Rights and Responsibilities

Executive Director

The Executive Director is required to report suspected fraudulent or dishonest conduct to the
Board President. Reasonable care should be taken in dealing with suspected misconduct to
avoid:

* Baseless allegations;

» Premature notice to persons suspected of misconduct and/or disclosure of suspected

misconduct to others not involved with the investigation; and

* Violations of a person’s rights under law
Due to the important yet sensitive nature of the suspected violations, effective professional
follow-up is critical. Any person, while appropriately concerned about “getting to the bottom” of
such issues, should not in any circumstances perform any investigative or other follow up steps
on their own. Accordingly, any person who becomes aware of suspected misconduct:

o Should not contact the person suspected to further investigate the matter or demand
restitution.

« Should not discuss the case with attorneys, the media or anyone other than the
President or Executive Director.

o Should not report the case to an authorized law enforcement officer without first
discussing the case with the President or Executive Director.

Investigation

The Community Foundation Executive Director or President will review and analyze all relevant
matters, including suspected but unproved matters, with documentation of the receipt, retention,
investigation and treatment of the complaint. The Executive Director or President shall promptly
(generally within five business days) acknowledge receipt of the complaint to the complainant if
the identity of the complainant is known and the President will appoint a committee of at least
three Directors to conduct an investigation to determine if the allegations are true and whether
the issue is material and what, if any, corrective action is necessary. Upon the conclusion of this
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investigation, the appointed committee shall promptly report its findings to the Executive
Committee.

The Executive Committee may conduct a further investigation upon receiving the report from the
Executive Director or President. Appropriate corrective action will be taken, if necessary, and
findings will be communicated back to the reporting person and his or her supervisor.
Investigations may warrant investigation by an independent person such as auditors and/or
attorneys.

Whistle-Blower Protection

The Community Foundation of the Dan River Region will protect whistle-blowers as defined
below.

» The Foundation will use its best efforts to protect whistle-blowers against retaliation.
Whistle-blowing complaints will be handled with sensitivity, discretion and
confidentiality to the extent allowed by the circumstances and the law. Generally this
means that whistle-blower complaints will only be shared with those who have a need
to know so that The Foundation can conduct an effective investigation, determine
what action to take based on the results of any such investigation, and in appropriate
cases, with law enforcement personnel. (Should disciplinary or legal action be taken
against a person or persons as a result of a whistle-blower complaint, such persons
may also have the right to know the identity of the whistle-blower.)

*  Employees, consultants and volunteers of The Foundation may not retaliate against a
whistle-blower for informing management about an activity which that person
believes to be fraudulent or dishonest with the intent or effect of adversely affecting
the terms or conditions of the whistle-blower’s employment, including but not limited
to, threats of physical harm, loss of job, punitive work assignments, or impact on
salary or fees. Whistle-blowers who believe that they have been retaliated against
may file a written complaint with the President or Executive Director. Any complaint
of retaliation will be promptly investigated, and appropriate corrective measures
taken if allegations of retaliation are substantiated. This protection from retaliation is
not intended to prohibit supervisors from taking action, including disciplinary action,
in the usual scope of their duties and based on valid performance-related factors.

Policy Revision History: Board approved 9.23.2019; revised and Board approved 9.26.2022;
revised and Board approved 09.23.2024.
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Employee Health Insurance Options
This comes as a recommendation from the Executive Committee

Motion: To offer a high-deductible health plan option with a $25 payment to a Health
Savings Account for participating employees.

Background:

In the past, the foundation has offered a single health plan for employees. The Foundation
covers 60% of the employee’s insurance.

Because our insurance comes through our HR partner, Outstaffing, we have other options
available. One of our employees desired a high-deductible health plan (HDHP). An HDHP
costs less and allows the employee to get a Health Savings Account (HSA) account.
Outstaffing advised that other companies that they work with offer a contribution from the
company to the employee’s HSA account because of the difference in premium. Their
recommendation was $25 per pay period.

If the employee chooses the HDHP and if The Foundation provides $50 per month to the
employee HSA account, The Foundation will save $43 per month and reward the employee
for saving for Health needs.

This presentation was heard by the Executive Committee to discuss unintended effects on
employee compensation. Additionally, the employee interested is the new Executive
Director so he wants everything to be “above board”.

This example is for a 54-year-old, but the net results track similarly for all age levels.

Traditional PPO HDHP with HSA
Cost of Insurance $982.95 827.31
Foundation pays 60% $589.77 496.77
HSA payment $50
Total costto The $589.77 546.77
Foundation per month.

As proposed, the High Deductible plan saves the foundation $43 per month if the employee

chooses the HDHP and HSA
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Executive Committee Meeting
September 23, 2024
Executive Director’s Report

A Summary of Staff Activities over the last three months.
Distribution

The open portion of the Competitive Grant application process closed on July 26. Staff read
the grant requests totaling 89 grants requesting $1.8M. Staff review eliminated 10 requests
because of procedural issues. The Distribution Committee will complete reading the 79
grant requests on September 9. The amount available for distribution in this cycle is around
$900K

Checks were mailed to support 147 students with $341,000 for higher education.

We created the Read-Write-Work fund in support of literacy and career/technical
education. RWW will be the featured fund for the Annual Appeal in the Fall. The initial
funding for this was used from returned funds that were unused by grantees for various
reasons.

Finance

Dan worked with an existing donor to simplify the structure of their fund. Their fund is
currently unfunded and upon their death will provide support for animal shelters in the
active footprint of our area.

Following instructions from the Finance Committee, $3M was moved from our Vanguard
account to open two new investment funds at Wells Fargo with approval from Dahab. The
account is managed by Seward Anderson.

A recommendation was submitted to the Finance Committee to restructure our cash
management procedures. The Finance Committee approved opening a new endowed



funds investment account at AUB for cash reserves that will receive a higher interest rate
but maintain a year’s worth of liquidity.

We did not receive an interest payment for June on our AUB checking account. During the
transfer from ANB to AUB our checking status was miskeyed. When the mistake was found
in the reconciliation, AUB corrected and credited us appropriately.

Harris, Harvey, and Neal has completed our on-site audit. The final report is pending.
Governance
Howard Graves resigned — August 19

Debrielle Williams resigned — September 2. A search has begun for her replacement and
the job announcement is posted at cfdrr.org. Posts have been made on Facebook and
LinkedIn. Notifications have been sent to the Chambers that we are a member and The
Non-Profit Network.

Staff met twice with Scott Barnes to focus on strategic planning. We focused on a high-
level view of marketing and how to organize our career and technical education and
literacy. The next step is to create a style guide to define how we describe our “brand” to the
community.

The Board Retreat, held on August 22, Featured a review of our strategic plan and how to
talk about The Foundation in public (an elevator speech). From the meeting, the two most
important topics to share when describing the foundation are: who are our donors, and the
ways to give. Asset size also gives legitimacy. The most important piece is to describe what
is close to your heart because the passion will come through your message.

There are a set of 16 training videos on the board portal that teach the “boot camp” of how
Community Foundations work. The videos describe everything from legal issues, to
marketing, to misconceptions. All board members are encouraged to watch the videos.

Marketing and Communication
Updates were made to the Board Portal making it easier to find what is needed.

Emailed newsletters have been sent to our list of subscribers including notifications about
hiring a new ED, Creating a Meet and Greet event, the 147 scholarship recipients,
Competitive Grant Cycle. Most emailed information was also posted on social media.

Updated photographs of the staff and board members.

Monthly newsletters by email.



News releases have been sent about: New Executive Director, Scholarship disbursement,
New Board members,

There have been regular posts on social media sharing our activities and featuring
partnerships with grant recipients. We continue to maintain Facebook, LinkedIn, and
Instagram. Please follow our pages and “like” our posts. If you do that, it pushes us up in
the algorithm to be seen by more people. (Free Marketing)

Preparations are on target for the 2024 Annual Report, the annual appeal, and donor
appreciation luncheon on November 14.

Training
Staff have watched the videos that are posted on the Board Portal.

Reservations have been made for staff to attend the National Community Foundation
Conference in Wichita, KS October

Community Relations

Dan attended the Danville Storytelling Festival. The festival was partially funded by us and
was held at Averett University’s Student Center on July 20. There was a healthy number and
very diverse attendance. We can be proud to be sponsoring this event.

Dan attended the Caswell County Health Collaborative meeting and presented on services
the Community Foundation can offer in addition to supporting grants, especially helping
them to support themselves through Agency Funds.

Dan and Traci attended the NC Early Childcare Education Summit. The conference listed
out the problems that are challenging affordable childcare and guest speakers from
different parts of NC compared solutions to the shortage of affordable childcare resources.

Dan attended a presentation on the ATDM program at the IALR.

Staff attended three DPC Chamber after-hours events — Movement Mortgage,
WBTM/WAKG, Martinsville Speedway

Community Meet and Greet

Software Transition: Staff has been concerned about updating our software for at least a
year and the board has asked us to create a plan for moving to a more efficient program.
The problem with the software is because of age. Technology allows us to be more



efficient, but both of our programs have not been updated with the current capabilities.

Additionally, they do not communicate with each other efficiently.

We have had presentations from three providers that are designed to work with
foundations. We have selected one, AkoyaGo, as the best fit. We have vetted the

references provided by the company and all comments have been very supportive. As of

printing this report, they have given a price and we are offering initial negotiations.

Onboarding

ED attended CF fundamentals. 16 hours of online training over 4 days about Community

Foundation overviews.

All Accounts are now accessible by Dan. Kathy has been removed. On most accounts

Carole has access to review statements.

Community Outreach
Fred Webb - JT Minnie Maud (phone)
Clark Castille and the DRF staff

Dr. Joanna Gwynn — Caswell County
Schools

Amy Bailey - Hughes Memorial
Foundation (phone)

Linda Owens — Hughes Memorial
Foundation

RDA Staff

Jay Moore - Brown Consulting

Deborah Dodson — Former ED

Rev. Winston Crichlow — Grace Design
Community Church

Rachel Gatewood - River District
Consulting

Liza Fulton - SVHEC Foundation
Angela Yancey -SVHEC Foundation
Betty Adams - SVHEC

Denise Barksdale — Town of Halifax
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