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BOARD OF DIRECTORS MEETING

Minutes
September 23, 2024 — 4:00 P.M.

Call to Order and Welcome - Steve Bass, President welcomed everyone and opened the
meeting at 4:00.

Present — Steve Bass, Scott Barnes, Kerri Burchett, Rick Dixon, Helm Dobbins, Jennifer
Hiltwine, Elizabeth Hurt, Vince Kania, Danielle Montague, Cathy Pulliam, William Riddle,
Sandy Saunders, Jerry Williams, Sheila Williamson-Branch, Becky Yeatts,

Staff - Dan Hayes, Carole Holland, Katy Jones.

Zoom — Angeles Atkinson, Tiffany Hairston, Lisa Johnson Knight, Kunal Patel

Absent — Dan Angell, Nina Beth Thornton, Felecia Veal-Edmunds

Approval of Minutes -Steve asked for a motion to approve the minutes from June 17, 2024. A

motion made by Dobbins/Dixon passed.

Old Business — Steve thanked everyone for attending the board retreat.

Finance Committee Report - Bill Riddle shared that the Finance Committee met on August 26

¢ Cash Availability - Cash reserves are in line for the next quarter.

® New Account at Atlantic Union Bank. The Finance Committee has approved opening a third
investment account in the trust department of Atlantic Union Bank. This account will serve
to separate the endowed and non-endowed funds. The Finance Committee has the purview to
approve this without board approval.

* Board Approval of Administrative Fee Schedule (affects Donor Advised Policy and
Statement of Investment Policy) — A new schedule of administrative fees has been approved
by the Finance Committee to be presented to the full board. This schedule will be approved
to be added as a part of the Statement of Investment Policy and the Donor Advised Policy.
The new schedule clarifies some ambiguities and specifies the rate for funds with a balance
higher than $5 million. The Finance Committee brought this as a motion to accept the new
fee schedule and to add it to the Donor Advised Policy and the Statement of Investment
Policy. The motion passed after a second from Dixon.

The question arose: Why is our banking done at AUB rather than spreading it around to build

goodwill. Vince Kania answered that it was for convenience, process, and procedure. Having

multiple banks makes it difficult to move money. Kania added that we do need to be concerned
about the good will side of sharing the money so we need to be sure to find other ways to



participate. There has been some discussion that AUB has had customer service problems, but
the consensus was that we should wait to let the new company establish itself.

Distribution Committee Report - Cathy Pulliam reported

e  September 2024 Distribution committee Report for Q2 of $207,852 was shared. This is in
compliance with donor requests and doesn’t need a vote unless there is a concern. From the
committee to approve this distribution. Dobbins second. passed

e  Competitive Grant Cycle Update — The distribution committee met on September 18%. 79
applications for $1,890,787.35. conflict of interest was respected. Traci Petty is assembling
a proposal from the votes cast at the committee meeting. The full proposal will be
completed by the Committee in November. Site visits have been assigned.

* A board member asked if organizations that are administratively rejected are given a second
chance. They are not. Discussion confirmed that the organization has the burden of correct
reporting. Staff committed to report back as to what notifications the organizations receive.
(Notes are added to the end of this report)

Executive Committee Report Steve Bass led the discussion regarding:

¢ Board Approval: Whistle Blower policy — minor changes were described. motion to
approve the policy as presented. As a motion from the EC, it was approved, seconded by
Yeatts. Passed

* Software Change Update — Dan Hayes explained that we have spent more than a year
reviewing different software companies to follow a request from staff to update our
accounting and grant review software. Several software companies have been reviewed. The
company that has risen to the top is AkoyaGo. Immediate implementation cost is $30,195
plus some transportation charges for the implementation phase. The new contract fee would
be $45,699 effective starting August 1.
Financially, we have $1.4M in cash reserves within our administrative fund. This is outside
of the operational funds needed for the FY2025 budget. The cost of our current services is
S6K per year.
A question was asked about the vetting and review from the accounting side. Katie was
present and gave a positive review. It was shared that if we change, the software needs to
work and that we will be committed to this product if we start with them.
Steve asked if the board would be willing to move forward with any appropriate conditions.
Williams/Y eatts made a motion to approve the contract as modified as a board with final
approval from the executive committee. Approved.

Treasurer’s Report - Sheila Williamson-Branch, Treasurer - As of June 30 total assets were
$65,819,289.32 over $49,707,406.64 on June 30 last year. The line item “other” was larger than
expected but has been reclassified and corrected by staff. Hearing no questions, the report was
accepted.



Governance Committee Report - Scott Barnes, Governance Chair, asked the board to start
considering new board members. Cookie and Scott rotate off and Howard has resigned. Please
submit names to Scott by December.

Development Report - Dan Hayes, Executive Director, asked that people refer to the full report

in the pre-meeting notes but wanted to point out:

* The meet and greet garnered good support and started some excellent discussions.

 Search is ongoing to replace Debrielle. Thank you to Rick Dixon for serving as a board
representative on the interview committee. Interviews start tomorrow.

o Please watch the training videos that are available on the Board Portal.

* Regarding our annual appeal. In fact: we have met our annual appeal goal. In spirit: the
appeal is in full swing. As a part of that appeal, I would love to be able to report that 100% of
the board is financially supporting the mission of the foundation. I personally don’t care what
that dollar number looks like. However, IF you would like a challenge; please consider
giving to an unrestricted account, more than the cash in your wallet and less than the value of
your home.

Closed Session — Staff was asked to leave while the board discussed staff benefits. The

Executive Committee advised that they had chosen to offer a high-deductible health plan and to

provide a payment of $25 to an HSA.

Steve Adjourned the meeting at 5:02 pm.

Next Board Meeting is scheduled for Monday, December 9, 2024 at 4:00 P.M.
Please plan to join us for the Donor Appreciation Luncheon on November 14.

Report on communications that are sent to advise and inform grant applicants.

1. Inthe July 10" Email Newsletter, we wrote: Applicants are strongly urged to log into the application
platform in advance to troubleshoot any potential sign-on issues. For questions or issues creating or
logging in to your account, please email Traci Petty at tracia cfdrr.ore or Debrielle Williams

at debrielle a.cfdrr.org, or call The Community Foundation office at (434) 793-0884.

2. Inthe July 25th Email Newsletter sent, right before the CGC closed: For any questions or issues,
please email Traci Petty at traciia.cfdrr.ore or Debrielle Williams at debrielle wefi drr.ore, or call The
Community Foundation office at (434) 793-0884.

3. Inthe June 25" Email Newsletter: For questions or issues creating or logging in to your account,
please email Traci Petty at traci«:cfdrr.org, or call The Community Foundation office at (434) 793-
0884.
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