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BOARD OF DIRECTORS' MEETING MINUTES 

December 9, 2024 - 4:00 pm 

Present: Dan Angell, Scott Barnes, Steve Bass, Rick Dixon, Helm Dobbins, Lisa Johnson Knight, 

Vince Kania Jr., Danielle Montague, Cathy Pulliam, Bill Riddle, Sandy Saunders, Felicia Veal­

Edmunds, Jerry Williams Jr., Becky Yeatts 

Zoom: Tiffany Hairston, Jennifer Hiltwine, Nina Beth Thornton, 

Absent: Elizabeth Hurt, Kunal Patel, Angeles Atkinson, Kerri Burchett 

Staff: Dan Hayes, Emily Tomlinson 

Call to Order: President Steve Bass opened the meeting at 4:04 pm and recognized a quorum. 

Dan introduced Emily Tomlinson, Donor Services Manager. 

Approval of last minutes: Steve Bass asked if we could approve the last minutes as written. 

They were accepted on a Dobbins/Pulliam motion. 

Old Business: Steve Bass shared that at the Executive Committee meeting, we had a close call 

on quorum. There is no provision in the bylaws to overcome a lack of quorum. We had assumed 

we could not lose a quorum if someone needed to leave early. However, our bylaws do say you 

can lose a quorum if people leave. Steve asked the Governance Committee to create a cure if 

permitted, including permission to continue with a lost quorum in future bylaws. 

Funding and Fee Discussion - Steve explained we plan to create an avenue to fund projects that 

align with our strategic plan outside of, or separate from, the current grant cycles. Where 

would the money come from immediately? The Executive Committee decided there needed to 

be a process for such events/instances/occurrences. A possibility is that It would be an 

invitation-only grant process. There has also been discussion about lowering fees, but the 

current plan, per the Executive Committee, is not to reduce fees at this time. 

Treasurer's Report Sheila Williamson-Branch, Treasurer, referred to the analysis provided by 

Katy Jones, staff accountant, in the packet, Sheila agreed with the assessment by Katy. Asset 

value one year ago was $51,582,327. The current asset value is $69,351,158. Expected fee is 

$610,000. Seeing no questions, the report was accepted after a motion by Dixon/Angell. 

Finance Committee Report Bill Riddle, Chair, shared the following: 



• The Donor Initiated Fundraising policy was approved as recommended after a 

motion by Dixon/Pulliam. 

• Referring to the Cash Availability Report, our cash reserves are sufficient for our 

upcoming activity. 

• Insurance Review- Reported that the Finance Committee has reviewed the 
insurance and sees it as sufficient. They are still reviewing the costs. 

• FY2024 Audit Planning-The board voted to accept the recommendation from the 
Finance Committee to engage HHN&Co for $15,000 as proposed by the engagement 
letter after a motion from Kania/Dobbins. 

Distribution Committee Report: Danielle Montague, Chair, asked for acceptance of the 

December 2024 Distribution Report. Quarterly distributions totaling $1,001,106, 64 applications 

approved. A motion to approve from Dixon/Kania passed 

Governance Committee Report: Scott Barnes, Chair, reviewed needs and asked us to 

recommend good people. Steve asked people who are eligible for a second term to say yes. 

Several board members shared that they would reach out to contacts they had considered. 

Rotating off are Scott and Cookie, and Howard Graves resigned. Send names of individuals to 

Scott, he would like more folks on the board from Caswell and Halifax County. 

Current Activities Update: Dan Hayes, Executive Director, asked everyone to refer to the full 

report of quarterly activity, but featured: 

• We should not gloss over the fact that one million dollars is a lot of money. Probably for the 
first time, we are granting a quarterly payment of more than 1 million dollars. 

• A new fund, the Thompson family fund was founded as a donor-advised fund to support 
Career and Technical Education, especially around Agriculture. 

• The Donor Appreciation Luncheon had 135 attendees. It was a great turnout, if you have 
ideas for making next year's event exciting please let me know. Steve has asked that we get 
some videos from organizations that are receiving the money so that we can share stories 
about the impact of the grants. 

• The Christmas Card was given to the USPS today, December 9, 2024. 
• Semi-annual fund reports were sent to all fund owners in October. 

• A decision will be made in 2025 to choose between replacing our server or moving our 
operational files to the cloud. If you have expertise in this, please get in touch with Dan 
after the meeting. Dan is inclined to go with the cloud for efficiency and cost reasons. 

• The Annual Appeal has brought in $48,070 to date. The total gifts from July 1 to November 
20 are $227,369. 

• Giving participation rate by Board members as of 12/7 is 50% (staff is 80%). A part of our 
strategic plan is to increase our Board Endowment fund to $1 Million. This fund was created 



to decrease the need for fees from the constituent funds. A check came in on Friday from a 
former board member for the Board Endowment Fund. 

• I am going to Chatham tomorrow to accept a new fund commitment for our 1996 Legacy 
Society. 

• The annual report should be ready to go by the end of the month. It is late this year. We will 
fix that for next year. 

• Don't forget to join us for the Grant Reception on Wednesday, January 8, 2:30 PM at the 
Ballou Park Recreation Center. Steve will give away $946,433. 

Adjournment: Seeing no further items, Steve announced that the next quarterly board meeting 

is March 17, 2025 and closed the meeting at 4:43 pm. 

Next Board Meeting is scheduled for Monday, March 17, 2025 at 4:00 pm. 

Submitted by 

·f?trttfrv' ') 
Rick Dixon, Secretary 


