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BOARD OF DIRECTORS MEETING AGENDA
March 17, 2025 — 4:00 P.M.

Attending: Steve Bass, Dan Angell, Scott Barnes, Kerri Burchett, Rick Dixon, Vince Kania,
Danielle Montague, Kunal Patel, Bill Riddle, Sandy Saunders, Jerry Williams, Sheila
Williamson-Branch, Becky Yeatts

On Zoom: Angeles Atkinson, Tiffany Hairston, Nina Beth Thornton,
Staff: Dan Hayes, Emily Tomlinson

Call to Order and Welcome - Steve Bass, President started the meeting at 4:00 recognizing a
quorum. He noted that Carol Ellis, a friend of the community and The Foundation, passed away
unexpectedly.

Approval of Minutes of December 9, 2024 - Steve Bass asked for a review of the minutes.
They passed as submitted on a motion by Angell/Dixon

Old Business - Steve Bass reminded us of the background related to building a process to spend
money for strategic purposes. As the final step, he asked for us to consider approval of the
CFDRR Special Initiatives Fund — after an amendment by Vince to change the word describing
the fund from temporary to board discretionary, the motion passed on motion by
Williams/Riddle

Treasurer Report - Sheila Williamson-Branch, Treasurer, referred to the Comptroller analysis,
and noted asset size increased $6 million from investment activity and large donation. She also
noted on the Profit and Loss Statement that contributions were down this month. Administrative
budget is on target.

Finance Committee Report - Bill Riddle, Chair asked for:
e Approval of FY 2026 Spending Policy as submitted. Passed on motion by
Dixon/Williams

e Acceptance of the Cash Availability Report — Cash availability is managed well and in
line to cover costs for the quarter.

e Policy Recommendations for Approval: Statement of Investment Policy (SIP) and
Financial Policies and Procedures (FPP) — SIP passed on motion by Barnes/Kania. FPP
passed on a motion by Yeatts/Saunders.



Distribution Committee Report Danielle Montague, Chair

Approval of March 2025 Distribution Report — passed on motion from Burchett/Angell

Scholarship Progress Report 469 applications, 309 submitted, 61 were denied because of
being incomplete. There was some concern about the number of applications denied
and if that was fair. The consensus was that we do not like anyone to be denied, but
we only have around 150 scholarships to give.

Scholarship policies and procedures — passed on motion to accept Williams/Saunders
Copies were emailed to the board after the event because copies were not included in
the packet.

Due Diligence Policy, passed on motion Dixon/Riddle. A copy was not included in the
packet and will be sent to the board following the meeting.

Governance Committee Planning - Scott Barnes, Chair, asked that we continue to send him
names and reported that some visits have been completed. There are a number of qualified
candidates and Scott believes the board will have a good pool to draw from in the coming years.

Strategic Plan Progress Report - Dan Hayes, Executive Director, focused on some of the
Strategic plan issues.

We have been focusing on the format for a focused marketing campaign with useful
action.

The Board Endowment fund continues to work toward one million dollars. It was created
by the board to be a stable source of funding for The Foundation in hard years.

We have a goal of 85% of board members giving. Giving to the Board Endowment fund
is preferred, but any fund is a good start.

Trips to Halifax have been in support of the goal to increase the Fund for Halifax to
$250,000.

Activities Update Dan Hayes referred to the full report in the packet and focused on:

Board participation is at 68% and staff participation is at 100%. (after the meeting 3 more
board members made a gift)

There is a drive to build a memorial in Chatham for Fire and Rescue personnel that have
been killed in service of Pittsylvania County. The county administration is working with
us and have asked us to serve as the fiscal agent for the project.

Dan has made multiple trips to Halifax. There seems to be less lack of interest in The
Foundation and the Fund for Halifax, and more lack of knowledge.

akoyaGO transition will occur during the week of April 21-26.

Dan has been accepted to participate in Lead Virginia, an executive training course that
focuses on the needs of the Commonwealth.

Dan asked board members to keep an annual report in their car to offer to people who
have questions about the Community Foundation.

Last year we had one senior from Bartlett Yancey apply for scholarships, this year we
had eleven. There are a total of 19 Caswell county scholarship applications.

The website will be out of date in October. Staff is working on updating and designing a
new site and the next budget will include a line for updating the website. If you have
expertise, please let Dan know.



Adjournment - Steve Bass asked that seeing no further business we should have a motion to

adjourn. Passed on a motion by Williamson-Branch/Angell

Upcoming Meetings

Governance Committee Tuesday, April 22

Distribution Committee Wednesday, May 7

Finance Committee Monday, May 19

Scholarship Reception Sunday, June 1

Executive Committee Monday, June 2

Board of Directors Monday, June 16
Submitted by Richard Dixon

Richard Dixon, Secretary
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